Introduction
Value and Value for Mg

These two notes are not the same!

“S20 earned by a young man for filling a large plastic
bin with oranges is different to the 520 he received on
welfare back home.”

v Noel Pearson, 2007 ;
.1 ) AKQ

“You can’t buy what I've got!”
Darryl Kerrigan, The Castle, 1997
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Why is anything of Value?
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Why is anything of

Important
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Beneficial
outcomes
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Why is anything of V

Multiple
perceptions

Useful
purpose

Multiple Multiple
perceptions perceptions

Important
features and
characteristics

Beneficial
outcomes

Important
Beneficial features and
outcomes characteristics.

We refer to these as the “value factors”.
Collectively, these factors form the
“value statement” AKQ

Macvu
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Value for Money Options

Important
Beneficial features and
outcomes. characteristics

AR ARz

‘ Value ‘ ‘ for‘ ‘ Money‘

@ AKQ!

Value for Money Options

Important

Beneficial features and
outcomes. characteristics

ARk

The extent of value
provided by each
option

Compared | | The total cost
with of each option

AKQ

Firmness, Commodity and Delight
(structural integrity, fitness for purpose and beauty)

Marcus Vitruvius ,The Ten Books of Architecture

A 1684 depiction of Vitruvius (right) presenting De Architectura to Augustus o |
R AKQ




Perspective
anchez, National Design De

Stockland

“A Design & Construct Contra
Perspective

Basilisco, Head of Design De
Management, Laing O%
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Firmness, Commodity and Delight
(structural integrity, fitness for purpose and beauty)

Marcus Vitruvius , The Ten Books of Architecture

depiction of Vitruvius

HASSELL

the customer

is at the

centre

of everything we do at

transport

Transport for New South Wales

HASSELL

Client
Olympic Coordination Authority

A$90m

1994-1998

Selected Awards

1998 AlA Sir Zelman Cowen Award for

Public Architecture

1998 AIA NSW John Sulman
Outstanding Public Architectur.

S S
tk Station and Homebush Bay Rail Link
Sydney, New South WaJF,
HASSELL .
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Client:
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2001-2006

___sefected Awards

2007 AlA Premiers-Prize

2007 National TrustEnvironment=

Client
Transport Infrastructure
Development Corporation

W

A$2/388 4
|

2001 éOOQ {1

ﬁelec!ed Awaf

Archnecture

2009 NSW)}Py‘wers Prizel

HASSELL

Design Values

HASSELL

o Parramalta Tr;nsport 1ntgrch
Sydneyi New.South Wales™ &
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Epping to Chatswood Rail Link
Sydney, New South Wales

.
hY

_BORNE OF COLLABORATION
_INSPIRED BY NATURE
_RESPONSIVE TO PLACE
_ECONOMIC OF RESOURCE
_DEMANDING OF TECHNOLOGY

_ENRICHING THE HUMAN EXPERIENCE

_OF THIS AGE
_GREATER THAN US

-
.

26/03/2013




26/03/2013

........

VALUE MANAGEMENT

“a structured and analytical
process which follows a prescribed
Work Plan to achieve best value
or, where appropriate, best value
for money”

AS/NZS 4183:2007 AKQLADE

THE CLIENT

“You lost me at...
a structured and analytical...”
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WHAT IS VALUE?

WOULD THIS PROJECT HAVE

SURVIVED A VALUE MANAGEMENT
PROCESS?

STAKEHOLDERS
HAVE VARYING
PERCEPTIONS OF
VALUE




SO HOW DO WE ATTAIN
VALUE FROM VALUE
MANAGEMENT IN THE
DESIGN PROCESS?

A CONSULTING ENGINEER’S
PERSPECTIVE

TWO POINTS:

1. Understand HOW value
management best supports the
design process

2. Understand WHERE the true
benefit of managing value lies

1. HOW VALUE
MANAGEMENT BEST
SUPPORTS THE DESIGN
PROCESS

A CONSULTING PERSPECTIVE

26/03/2013

10



26/03/2013

STAKEHOLDERS
HAVE VARYING
PERCEPTIONS OF
VALUE MANAGEMENT
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HYDE

»“TOO FORMULAIC”

»“JUST A COST
CUTTING EXERCISE”

»>“NOT ALWAYS
TAILORED TO THE

NEEDS OF THE
PROJECT”

ARUP AKQLADE
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HYDE

»“WOULD HAVE
BENEFITED FROM
INTEGRATION INTO
BROADER
MANAGEMENT
PROCESSES”

»“TOO TIME
CONSUMING AND
COSTLY”

ARUP AKQLADE

VALUE MANAGEMENT
MUST ADDRESS THE
BUSINESS PROBLEM...

NOT JUST THE NEEDS
OF THE DESIGN
PROCESS...

2. WHERE THE TRUE
BENEFIT OF MANAGING
VALUE LIES

A CONSULTING ENGINEER’S
PERSPECTIVE
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........

ONE WAY?

ALIGNED WITH THE PROJECT
LIFECYCLE...

ARUP AKQLADE
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OR MANY WAYS?

INTEGRATED INTO THE
BUSINESS LIFECYCLE

MANY WAYS...

» Strategic Assessment
»Gateway Review

»Business Case Development
»Economic Evaluation
»Design Development
»Program Management
»Enterprise Risk Management
»Earned Value Management
»Independent Verification
»Post Completion Reviews
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THE TRUE VALUE OF
VALUE MANAGEMENT IS
WHEN...

IT IS NOT JUST ALIGNED
TO THE DESIGN PROCESS

26/03/2013

Due Diligence and Project Assumptions

¢ Every project will be based on assumptions

¢ Assumptions will be made about client needs,
stakeholder attitudes, design constraints, market

¢ False assumptions increase risk, cost and
diminish value creation

¢ The often segmented feasibility and design
process lends itself to the adoption of false
assumptions — hence the need for due diligence
in design

Value Network
Cronrg vk s o yur bunes AKQLADE
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