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Design Management International  
DMI is an Australian owned international 
building consultancy business specialising in 
the total Design Management and Value 
Engineering of building projects both locally 
in Australia and Internationally. DMI delivers 
high level design management and value 
engineering by experienced and specialized 
multi-disciplinary design managers, who 
have leading edge technical backgrounds in 
architecture, structures and building services 
and deliver to our clients personalized and 
highly efficient and cost effective solutions for 
their building projects. 

 

 

 

DMI can provide Clients with Design Management services for 
the entire Project Life Cycle. 

 

 

 

 

 

 

OUR CLIENTS 

The key benefits and added value that the DMI team can bring to 

our Clients are: 

  DMI works in partnership with our Clients to help them deliver 
their desired business outcomes 

 Thorough  technical  understanding of  the Architectural and 
Engineering requirements of  a diverse range of building 
projects  

 Cost effectiveness in combining  all  technical and 
management  inputs within  the one  team of specialists 

 Staff with necessary skills to cost-effectively carry out Design 
Management services 

 A commitment to quick response and  presentation of 
deliverables  within  required  timeframes 

 

	

									

											

Are you Managing Design 
for Success? 
	
For Design & Construct (D&C) Contractors 
in today’s economic environment, with 
very competitive bids and high client 
expectations, successfully managing their 
design teams’ delivery of the design of 
their Design & Construct building and 
infrastructure projects throughout the 
entire project life cycle, can represent 
one of the D&C Contractor’s greatest 
business challenges. 
 
However, if D&C Contractors manage 
design in a structured and efficient way 
and give their design managers the right 
management tools and support, they can 
and will achieve the following outcomes 
for their business: 
 

 Achievement of  project objectives 
and project outcomes including 
cost, value, quality and time 

 Reduced project design related 
risks 

  Result in a profitable business 
outcome 

  Develop an enhanced reputation 
for design delivery resulting in 
repeat and new work 

 
Who Will Benefit 
 
  
The online course will benefit D&C 
Contractor’s who face the following 
challenges: 
 
“ We are not able to make a profit from our 
projects with such competitive bids and high 
client expectations” 
 
"We aren’t getting what we want from the 
project consultants we are supposed to be 
leading and coordinating" 
 
“We need to have a user friendly in-house 
project design management system that our 
design managers will use” 
 
“ We are being criticised by our clients for not 
leading and coordinating our design team” 
 
“ We are not getting repeat work from our 
clients” 
 
With over 33 years of experience, Paul 
Sancandi was an owner of an architectural and 
engineering (A&E) practice, has  a solid 
technical background as a structural engineer,  
and has worked in Australia, Asia and the 
Middle East on a wide range of small to “mega” 
projects, Paul Sancandi is now a senior project 
design manager consulting in Australia and has 
developed a series of online design 
management courses. 
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	 	DESIGN MANAGEMENT 

The key principle behind the DMI business is to have a group of 

very senior and capable Design Managers who have recognized 

expertise in the key areas of building consulting, working and 

cooperating together to manage the delivery of building  design 

projects from the feasibility stage to practical completion on site. 

DEFINITION OF DESIGN MANAGEMENT 

 The totality of the design activity, its administration and 

contribution to an organisation's performance 

 Encompasses the organisation and implementation of 

the process for developing new services or products 

 Bridge between design and business 

 Not only about managing the design process, but also 

about designing the management process to suit the 

project 

 Design Management endeavours to establish 

managerial practices focused on improving the design 

process, thus creating opportunities for the development 

of high quality innovative services through effective 

processes. 

 Excellence in management is not considered a substitute 

for high quality creativity and innovation however it can 

represent the difference between success and failure in 

the multidimensional and complex project environments 

 

DESIGN MANAGER'S ROLE and SKILLS 

A good Design Manager needs to have a diversity of business and 

creative experience, the will, and the people skills to make things 

happen. In addition the Design Manager needs to: 

 Have the ability to nurture good ideas and deliver them in 

a way that makes sense 

  Be a diplomat, peacemaker, planner and plate spinner 

 Have a humble hands on approach, educate by example 

by delivering what other can't 

 Manage the design strategy of our clients 

 Be the link between the creative and business world 

 Be capable of managing the development of a creative 

design, smoothly introducing the concept to a business 

environment and then further managing the process 

through to its success 

 Explore a wide range of design disciplines 

 Understand that well executed design management is the 

art of synergising all the required design disciplines 

 Be aware how to conduct a design project and work with 

designers 

 Facilitate the design process, enhance quality and 

quantity of original ideas to fight for the ideas to be 

implemented 

 Be a builder of trust and maintain trust with stakeholders 

	
Design Management 
 
Design Management seeks to establish 
project management practices that are 
primarily focused on enhancing the design 
process. For building and infrastructure 
projects, the successful implementation of 
Design Management throughout the entire 
Project Life Cycle can represent the 
difference between the success and failure of 
a project. 
 
D&C Contractor’s can achieve superior 
outcomes for their building and 
infrastructure  projects and their own 
business if they can ensure that the design 
is effectively managed such that the Owner’s 
or Principal’s requirements are fully 
incorporated into the design and that the 
design process yields the required outcomes 
in terms of Quality, Timing, Cost and Value. 
 
The design of a building or infrastructure 
project is such a critical component of the 
overall project management process that it 
needs dedicated and technically based 
Design Management to achieve the best 
results for Owners or Principals as well as for 
the D&C Contractor itself. This Design 
Management needs to be implemented from 
the start of the Project Life Cycle and then 
throughout all the critical stages of the 
design process.	
 

Design Management Skills 

The D&C Contractor’s Design Manager should 
have a diverse range of skills to manage the 
Design Process, these include: 

 Diversity of business and creative 
experience, the will, and the people skills 
to make things happen 

 Ability to nurture good ideas and deliver 
them in a way that makes sense 

 Ability to be a diplomat, peacemaker and  
planner 

 Having a hands on approach, educating 
by example by delivering what other can't 

 Being able to manage the design strategy 
on behalf of the Owner, Principal and the 
D&C Contractor. 

 Ability to explore a wide range of design 
disciplines 

 Synergising all the required design 
disciplines 

 Being aware how to conduct a design 
project and work with designers 

 Ability to facilitate the design process, 
enhance quality and quantity of original 
ideas to fight for the ideas to be 
implemented 

 Being a builder of trust and maintaining 
trust 
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Online Course 
	
The online design management course for 
D&C Contractors outlines the stage by 
stage processes throughout the entire 
Project Life Cycle and gives the Engineering 
Design Manager a guide and the Managing 
Design Tools to successfully manage the 
design of building and infrastructure 
projects. 
 
Free Trial Module 
 
The free trial first course module provides 
an overview of each of the seven stages in 
the Project Life Cycle from the Bid Stage 
right through to the Handover and 
Operation Stage of the project. 
Seven Course Modules 
 
In the following seven (7) course modules – 
120 Step Managing Design On-Line Course 
for D&C Contractors,  each stage is broken 
down into a more detailed step by step 
lessons for that stage of the design 
management process. The step by step 
lessons are also supplemented with 
Managing Design Tools with links to over 50 
soft copy and Pdf templates and examples 
of templates that can be used for the 
managing the design of projects. Additional 
researched documents and references on 
Safety in Design, Value Management and 
BIM are also provided. 

 
 
Each Module contains graded lessons and 
assignments provided to allow interactive 
learning of each step using the provided 
Managing Design Tools. 
 
 
Design Managers Club 
 
Access to the free trial module and the online 
course is by joining the Design Managers Club. 
Visit the Managing Design for Success website as 
noted below for additional details on the Club 
and the online courses. 
 
	
	
Managing Design for Success 
 
E:  paul.sancandi@mdfsuccess.com 
W: www.mdfsuccess.com 
 

	
	


