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Design Management International  
DMI is an Australian owned international 
building consultancy business specialising in 
the total Design Management and Value 
Engineering of building projects both locally 
in Australia and Internationally. DMI delivers 
high level design management and value 
engineering by experienced and specialized 
multi-disciplinary design managers, who 
have leading edge technical backgrounds in 
architecture, structures and building services 
and deliver to our clients personalized and 
highly efficient and cost effective solutions for 
their building projects. 

 

 

 

DMI can provide Clients with Design Management services for 
the entire Project Life Cycle. 

 

 

 

 

 

 

OUR CLIENTS 

The key benefits and added value that the DMI team can bring to 

our Clients are: 

  DMI works in partnership with our Clients to help them deliver 
their desired business outcomes 

 Thorough  technical  understanding of  the Architectural and 
Engineering requirements of  a diverse range of building 
projects  

 Cost effectiveness in combining  all  technical and 
management  inputs within  the one  team of specialists 

 Staff with necessary skills to cost-effectively carry out Design 
Management services 

 A commitment to quick response and  presentation of 
deliverables  within  required  timeframes 

 

	

									

											

Are you having problems as the 
lead design consultant for your 
building or infrastructure 
projects? 

As a consultant and advisor, InfraSol 
Group can help architectural practices 
with the strategic planning and the 
implementation of effective 
architectural/design management and 
delivery processes for both building and 
infrastructure projects. 
 
We can assist architectural practices with: 
 

 Organisational assessment of 
their current status of 
architectural/design management 
and delivery  processes 

 Strategic planning of 
architectural/design management 
and delivery processes 

 Implementation of 
architectural/design management 
and delivery processes 

 
Established in 2007, InfraSol Group has a 
specialised team under the leadership of 
the founding directors with up to 35 years 
of experience. We work in all areas of 
design and project management. Our 
focus with our clients is in optimisation of 
their design management and delivery 
processes. 

Who We Work With 
 
InfraSol Group has worked on a range of 
building and infrastructure projects with a wide 
variety of federal, state and local government 
departments and related institutional clients as 
well as with private sector design consulting 
practices in both architecture and engineering. 
 
Our clients typically share many of the following 
characteristics:  

 High standards of excellence  
 Good business core operators  
 Want to make a difference 
 Finding solutions with practical results  
 Committed to success  

InfraSol Group can help architectural practices 
who have the following challenges: 
 
"We need to achieve better business outcomes from 
the delivery of our architectural services” 
 
"We aren’t getting what we want from our design 
and project consultants" 
 
"We do not have adequate architectural/design 
management and delivery processes in place” 
 
"Our project architects are not effectively using our 
current architectural/design management and 
delivery processes” 
 
"We need an architectural/design management 
process that integrates with our current management 
processes” 
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	 	DESIGN MANAGEMENT 

The key principle behind the DMI business is to have a group of 

very senior and capable Design Managers who have recognized 

expertise in the key areas of building consulting, working and 

cooperating together to manage the delivery of building  design 

projects from the feasibility stage to practical completion on site. 

DEFINITION OF DESIGN MANAGEMENT 

 The totality of the design activity, its administration and 

contribution to an organisation's performance 

 Encompasses the organisation and implementation of 

the process for developing new services or products 

 Bridge between design and business 

 Not only about managing the design process, but also 

about designing the management process to suit the 

project 

 Design Management endeavours to establish 

managerial practices focused on improving the design 

process, thus creating opportunities for the development 

of high quality innovative services through effective 

processes. 

 Excellence in management is not considered a substitute 

for high quality creativity and innovation however it can 

represent the difference between success and failure in 

the multidimensional and complex project environments 

 

DESIGN MANAGER'S ROLE and SKILLS 

A good Design Manager needs to have a diversity of business and 

creative experience, the will, and the people skills to make things 

happen. In addition the Design Manager needs to: 

 Have the ability to nurture good ideas and deliver them in 

a way that makes sense 

  Be a diplomat, peacemaker, planner and plate spinner 

 Have a humble hands on approach, educate by example 

by delivering what other can't 

 Manage the design strategy of our clients 

 Be the link between the creative and business world 

 Be capable of managing the development of a creative 

design, smoothly introducing the concept to a business 

environment and then further managing the process 

through to its success 

 Explore a wide range of design disciplines 

 Understand that well executed design management is the 

art of synergising all the required design disciplines 

 Be aware how to conduct a design project and work with 

designers 

 Facilitate the design process, enhance quality and 

quantity of original ideas to fight for the ideas to be 

implemented 

 Be a builder of trust and maintain trust with stakeholders 

	
How We Work 
 
InfraSol Group has grown by engaging and 
working with individuals and other firms who 
are like minded in their focus on achieving 
superior project and business outcomes. 
 
We provide strong and reliable support on 
which our clients can depend. We are 
advocates for our clients and champion their 
interests. 
 
Our purpose is to provide reliable services to 
positively influence business and project 
decision making to increase the likelihood 
that superior outcomes will be achieved. 
 
InfraSol Group’s Senior Project 
Design Manager 
InfraSol Group’s Paul Sancandi is a highly 
motivated, energetic and diversely 
experienced senior project design manager 
with almost 33 years demonstrated success 
in the management of multi disciplinary 
teams for large and diverse buildings and 
infrastructure projects, with a solid technical 
background in structural design for building 
and infrastructure projects.  He has 
demonstrated expertise in the management 
and supervision of multi-disciplinary design 
teams of architects and engineers requiring 
strategic thinking as well as analytical and 
problem solving skills.  He has been involved 
in the development and instigation of design 
management processes and procedures, 
including implementation strategies and 
providing design team leadership. 

Implementation Strategy 
 
The first step of any Design Management 
Process (DMP) Implementation is to develop the 
DMP Implementation Strategy. This 
Implementation Strategy will cover the 
following: 
 

 DMP strategy and recommendations 
 DMP uses 
 Enabling DMP  
 DMP information and data 
 DMP infrastructure 
 DMP and people 
 DMP education and training 

The Strategic planning for DMP implementation 
will direct the nominated DMP planning team 
through three steps to develop a detailed DMP 
Implementation Strategy. 
 
The three essential steps in developing a DMP 
Implementation Strategy are as follows: 
 

 Conduct a current organisational 
assessment, 

 Establish desired level of 
implementation, and 

 Develop the advancement strategy. 

 
 



	

	 	

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

DMP Uses 
 
The internal application of DMP is called a 
DMP use. A DMP use is defined as a method 
or strategy of applying Design Management 
Processes during the project lifecycle to 
achieve one or more specific objectives.  
 
When it comes to DMP uses during each of 
the stages of the project life cycle 
(planning, design and construction) these 
can include the following: 
 

 Planning and concept design stage 
processes 

 Project briefs and consultant briefs 
 Design management planning and 

resourcing 
 Design management process 

mapping 
 Design management tools 
 Design review and approval 

processes 
 Design monitoring and reporting 
 Design risks, issues and change 

management 
 Building Information Modelling (BIM) 
 Documentation management  
 Project communication 
 Interface management 
 Contract administration(design 

delivery) 
 Asset management 

 

 

Methodology 
Our typical methodology for the development of 
the DMP Implementation involves a series of 
meetings and workshops with the appropriate 
client management team and the designated 
client DMP implementation team. We would 
normally seek to work within the client’s offices 
during this period. 

Following the gathering of all possible 
information we would firstly undertake the 
compilation, preparation and finalisation of a 
high level executive DMP Implementation 
Strategy Report.  

Following the review and approval of the 
executive DMP Implementation Strategy Report 
and subject to the recommendations in the 
report, we would then provide assistance to the 
client’s DMP Implementation team to take the 
implementation of the recommended design 
management processes and uses forward. 

 

Suite 3, Level 2, 65 York Street 
Sydney, NSW, Australia 
T: + 61 (2) 9299 1274 
E:  infrasol@infrasolgroup.com.au 
W: www.infrasolgroup.com.au 


